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24 September 1981 


MEMORANDUM FOR 

FROM 

SUBJECT 


Executive Committee Members 
Director, DCI/DDCI Executive Staff 




Agenda for Executive Committee Meeting, 1 October 1981: 
1) Proposed PAR Revisions; and 2) Safety Program 


1. The Executive Committee will meet at 10:00 a.m. on Thursday, 

1 October 1981, in the DCI Conference Room on two topics: Proposed 
Revisions to the Performance Appraisal Report (PAR) and the DDA Safety 
Program. 

2. Tab A contains a Director of Personnel memorandum to the DDCI 
recommending three revisions to the PAR. Tab B contains the executive 
summary of a recent evaluation survey of the PAR. At the 1 October 
meeting the DDCI would like to hear your views on recommendations b and 
c and on the effectiveness of the PAR in general. 

3. Background information on Mr. Fitzwater’s briefing on the DDA 
Safety Program will be provided separately. 


Attachments : 

As stated 


25X1 

Rober^J-i. Gates 


Regraded Administrative- 
Internal Use Only when 
separated from Classified 
Attachment(s) . 


25X1 


CQNF IDEiiTIA 


Approved For Release 2003/08/13 : CIA-RDP84B00890R000400050049-8 






